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SUBMISSION

TO HEAC

ATTENTION | THE CHAIRPERSON

SUBJECT | FORMALISATION OF POLICY DIRECTIVE TO
DERTIMINE DEMOLITION COSTS RELATING TO %

| FORMAT STRUCTURES

1, PURPOSE

The purpose of this document is to present a directive to inform calculations relating
to demolition costs relating to formal structures.

2. BACKGROUND

2.1 The Product Development unit and Chief Quantity Surveyors had been instructed
by the committee at the previous meeting to formalise a directive for the
calculation of demolition costs in the province.

2.2 The current preseripts in terms of which we underake these projects do not
provide for demolition costs. We have investipated how this is applied and have
received varied and incomplete responses. The Free State province has limited
itself to the R2000 max provided for in terms of the informal settlement upgrade.
l.impopo has used a market approach but has not been forthcoming with figures.

23 The current Community Residential Unit programme is the only guideline
available 10 guide demolition costs per square meter for simple, medium and
complex demolitions. An extract of the relevant section is attached for ease of
reference,

2.4 The Head of Department required a more scientific basis for guiding demolition
cost calcutations.

3. PROBLEM STATEMENT

There is currently no scientific basis to confirm calculations for demolition costs in
the Province. This affects projects where demolitions are required, either to provide
for relocations for services to be constructed, replacement units and/or rectification
work to be done,

Manager [ GM coo |crg? | HOD MEC
il A % y (<7 f o

Directive for demolition costs for KZN Page 1 of 5




4, KEY CONSIDERATIONS

a.

The Community Residential Unit (CRU) Programme is currently the only
instrument in the Code that provides a cost per square meter (R/m?) for
demolition, but the methodology for application 0 nen-CRU type
structures is unclear,

The current demolition rates in terms of the Community Residential
Programme (CRU)are as follows:

‘I, Simple demolition: R32.00/m2

i, Medium complex demolition: R46.00/m2

ifi, Complex demotition: R56.00/m?2

The table below demonstrates the calculation for demolition costs based
on the CRU pravision for simple demolition. Costs such as site
establishment and maintenance of equipment are not included as these are
typically absorbed in  the peneral  construction  process
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Market related costs need to be measured against a scientific norm that can
be quantified. Such an approach needs to satisfy the requirements of the
Public Finance Management Act,

The Chiel’ Quantity Surveyor has submincd the alternative model which
incorporates a market based approach and identifies key areas to be
considered in determining an annual demolition provision guideline.
These will be reviewed annually by the team responsible for quantity
surveying.

Monager | GM | <06 cop : HOD MEC

T [ W) 2 /i

1

Directivee for demolition costs for KZN Pagc 2 of' 5 L




f. It is noted that these rates are lower than those projected in terms of the
CRU model, but confirmation is still needed on the costing of elements in
proportion to demolition costs, etc so as to prevent any double
subsidisation (e.g. establishment costs and maintenance that might be
absorbed in equipment related to other construction activities, double
dipping in terms of locational allowance, ete.

REMOLITION PLANT CALCURATIONS (based on 18m" urit}

PLANT hirg rata Fusd No b

[TLE 270.00 | hr {ary) 480,00 | RHT 100 4s0m
|boben 180.00 | i {ory) 120.00 | Ry 2.50] " 75000
Truch 10m* & diver 350 00 | br (wel) = | RMr 1.00 350,00
astabiishmient 5143 | km 1900 s14.30
PLANT COST 206420
LABOUR hire rate No hrs

TLB dnver 2500 1.00 25.00
bobemt divee 2750 | e 2.50 ia. 78
Truck 10m* . M . .
Fgem'm‘m {GF) 200.00 | b A.50] 90000
LABOUR COST [TE%T]
PLANT GOST 2,004,728

LABOUR COST 00.75

Sub A 3,058.04
{Cost Rato por i for 10m* unit 169.89 |

fusittenace allowance e85

heads 05 8

Sub B 38243

Total sub A + nub B 345047

Salling rata por m for 18m unht R 191.60

farket Frice for new machines used to calculste maintanance sliowance

ot b new R 320.000.00
oost Dok rew R 347 800,00
TES:

1) Mainlenance sliowsnen basad on 2000 working hrafyr with 3 yr working e
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2)  Hire rates are marke! related rxjes

3)  Bobost s to demoiish house and 172 nr 9 load (nuck

4} TLB thrin dig up fourstations e

4)  Exlablisnmant allowands for plam getling 10 position i howse
6)  Truck raie for arimg swiry is hire rate inclugtve of drver

! Cosls relaling to asbesios wili be caiculaied al 8 maxinum of RAGOM? and this shal be an ol inclusive amount tow eaim revnevay

trensporislion and disposal.

The above model calculition can e Bpphad for unis of vanaus sizes 1o kake Mo acoount the mare me spent of demoishing and

carling away of ihe bigger vnits

R {akes copnisance of e vadaus plard reguired as well as the ime [ae to do this exercise, in relation (o e sive of the it

For example. (or 2 40m? unil tha vadue would be R191.88 x 4Dm? = R7 647,60
Add R40m? x R100 lor untts wilh asbesios roofing = R4000 « R7867 80 = R11,867.60
Thus lotal = {R7667 60 x units withaut ashestos /ofs) + (F191,867.60 x uts wih sebesios rools)
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g. Recently, the National Department of Human Settlements had adopted a
revised post 1994 policy position, in consultation with the Project
Management unit of the Department. The document indicates that a
maximum of 10% be allocated to demolition costs. The document is silent
on possible asbestos cases. This might be as a result of post 1994 units
being assumed as asbestos free (i.e having roofs constructed of fibre
cement). No formal response has been received from the National
Department on this marter.

5. CONSULTATION

a. The document had been circulated internally and via the HEAC no. 17 of
2011 for inputs, and work shopped with stakeholders on 9 December
2011, These costs were also presented by the Quantity Surveyors at the
Strategic Session in March 2012. No further inputs had been received.

b. It was also submitted to National and reminders were sent, but with no
formal feedback.

c. It is acknowledged that costs would vary from time to time, hence it is
suggested thar all submissions of this nature be verified by the quantity
surveyors to confirm that the costs are reasonable, based on market trends,
and to be reviewed annually,

6. RECOMMENDATION

a. That the policy directive as outlined above be approved, subject to each
case being verified by the departmental quantity surveyors.
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